August 29, 2013

CST News

Clinical Visioning Session

Cerner PowerChart Oncology Demo Link

Defining the CST Clinical Vision

Last Thursday morning the CST Project Management team held a long-awaited session to develop a clinical
vision that will guide the work in the Design, Build, and Integrate (DBI) phase of the project.

The CST clinical vision will:

e Communicate the purpose of the
project.

e Ensure the messaging about the
project is consistent.

e Help engage stakeholders and
build commitment for the project.

e Summarize the project’s value to
VCH, PHC, and PHSA.

A cross section of over 70 clinical
and non-clinical representatives
from each of the three health
organizations as well as folks from
IMITS (Information Management /
Information Technology Services)
were invited to participate. We also
had a stellar patient representative!

The energy of the participants was
amazing! While there may have been
three organizations represented, the
messages where resoundingly “one”
in the development of themes for the
clinical vision. We even had an artist
on hand to capture these themesin a
visual way.

The session was opened by David Byres,
Vice President, Acute Clinical Programs
at PHC and a member of the CST
Executive Committee.

Rebecca Hahn, CTO and Project Direc-
tor, emphasized that this session was

a first step toward ensuring that we
engage clinicians from all three health
organizations in a meaningful way
with this technology-enabled project.
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What you can expect to see as an
outcome of this session is a new project
brand that reflects the morning’s
work and provides a clinical vision
that resonates with both patients and
providers.

The most important message coming
from the session and the project as
a whole is that we can’t accomplish
this exciting goal without you!

Missed the Cerner PowerChart
Oncology demonstration?

Watch it now.
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http://youtu.be/HKUGSLej50o

