
VCH Strategic Priorities 2016 – 2018

PRIORITY

Primary & Community Care
expand, enhance 
& improve access

STRATEGY

Health Human Resources
recruit, train & take care 

of our people

STRATEGY

Information Management
modern technology  

& clinical best practices

PRIORITY

Rural Health Services
expand access 

& better support 
staff and clients

PRIORITY

Surgical Services
reduce waitlists 

& expand capacity 
for essential surgeries
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