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As of August 12, 2016  

VCH Site Visit Schedule - DRAFT 

 
 Maura Davies Sylvia Barron Geri Geldart Sue Alderson Dr. Steven Soroka Cathie Badeau 

 Sunday, September 18
th

  

AM ½ day surveyor planning 

PM 13:00-14:15 Organization Introductory Meeting (SET, Board, Senior Leadership) VGH Paetzold Auditorium 

14:30-16:00 Leadership Discussion Group (SET) VGH Paetzold Multipurpose Room 

 Monday  September 19
th

 

AM 8:30-9:30 Governance Discussion group 8:00-9:00 Infection Control 

Regional Discussion 

8:00-9:00 Medication 

Management Regional Discussion 

7:30-8:30 Periop Regional 

Discussion 

8:30-10:00 Critical Care Regional 

Discussion 

10:00-12:00 Planning & Service 

Design Discussion Group 

10:00-12:00 Principle Based Care 

& Decision Making Discussion 

group 

Infection Control VGH Medication Management VGH Ortho Trauma/Recon VGH VGH ICU 

PM 13:00-16:00 Communication 

Discussion Group 

Emergency preparedness 

Discussion Group + VGH tracer 

Infection Control UBCH Medication Management VGH 

cont’d 

T9 Gen Surg GI VGH 

 Tuesday September 20
th

 

AM Integrated Quality Management 

discussion group + tracers 

Physical environment discussion 

group + VGH tracer 

Reprocessing: MDRD regional 

discussion + VGH tracer 

Medication Management 

Richmond Hospital 

VGH Periop tracer (OR PACU PCC) Richmond ICU + HAU 

PM Physical environment + emergency 

preparedness tracer – GF Strong 

MDRD UBCH Richmond Cancer Clinic 13:00-14:00 Obstetrics Regional 

Discussion 

14:15-16:30 Population Health & 

Wellness Discussion – Mat/Child 

 Wednesday September 21
st

      

AM 8:30-9:30 Community Partners Focus Group Infection Control Richmond 

Hospital 

Med Mgmt + Infection Control 

Minoru Residence 

UBCH Periop tracer (OR SDC PACU) Richmond Community & Family 

Health 

Early Childhood + Child & Youth 

10:00-11:00 Client and Family Focus Group 

PM Human Capital Discussion Group + 

tracer 

Physical environment + emergency 

preparedness tracer – UBCH 

MDRD Richmond Hospital Med Mgmt + Emergency 

preparedness Richmond Lions 

Manor 

UBCH Short Stay Surgery Richmond Birth Centre + NICU 

 Thursday September 22
nd

      

AM Team Lead preparation, report writing Infection Control + Med Mgmt - GF 

Strong 

Medication Management - UBCH VGH Renal Program Report writing 

PM Report Writing & Prep for Debriefing  

 Friday,  September 23
rd

  Debriefing (half day) 

AM 9:00-9:45 Leadership Debrief (SET, Board, Senior Leadership) 

10:00-11:00 All Staff Debrief – VGH Paetzold Auditorium and videoconference 
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 Lee Hall Judy Costello Dr. David Borts Tracy MacDonald Cheryl Harrison Karen McGrath 

 Sunday, September 18
th

  

AM ½ day surveyor planning 

PM 13:00-14:15 Organization Introductory Meeting (SET, Board, Senior Leadership) VGH Paetzold Auditorium 

14:30-16:00 Leadership Discussion Group (SET) VGH Paetzold Multipurpose Room 

 Monday  September 19
th

 

AM 8:00-9:00 Regional Discussion: 

Rehab and Ambulatory Care 

8:00-9:00 Organ Transplant 

Discussion 

8:00-9:00 Medicine Regional 

Discussion 

08:00-10:00 Resource 

Management Discussion Group 

8:00-9:00 Regional Discussion: 

Rehab and Ambulatory Care 

8:00-9:00 MH&A Regional 

Discussion 

GF Strong Neuromusculoskeletal Organ Transplant VGH SOT VGH T11 ACE 12:30-13:30 ED Regional 

Discussion 

VGH Cardiac OP: Cardiac Rehab  VGH Brief Intervention Unit 

PM GF Strong ABI Organ Living Donor VGH SOT VGH CP10D Family Practice 14:00-16:00 Patient Flow Regional 

Discussion 

VGH Minor Surgery Clinic VGH Willow Pavilion 5 

 Tuesday September 20
th

 

AM Spinal Cord Acute VGH CP9 8:00-9:00 Palliative Care Regional 

Discussion 

VGH Cardiac IP: CCU + CP10 VGH ED RH Outpatient Rehab  UBCH Mood Disorders 

VGH Palliative T16 

PM Spinal Cord Rehab GF strong North Shore Hospice VGH Cardiac OP: Atrial Fibrillation VGH Patient Flow Tracer RH Physical Environment + 

Emergency preparedness 

UBCH Neuropsychiatry 

 Wednesday September 21
st

      

AM VGH Ambulatory Rehab Richmond Hospital 2South 

Medicine 

VGH Pulmonary Hypertension 

Clinic  

Richmond Hospital ED + Short Stay 

Paediatric (ED) 

VGH Mary Pack Arthritis Clinic  Richmond Hospital Acute Home 

Based Treatment 

PM UBCH TCU Richmond Hospital Palliative Care 

Unit 

VGH Chest Centre T12 Richmond Hospital Patient Flow VGH Hyperbaric Clinic Bridge House - Richmond 

 Thursday September 22
nd

      

AM Report writing Report writing  VGH Neurosciences UBCH Urgent Care Centre (ED) UBCH Bladder Care Clinic Venture (Vancouver) 

PM Report Writing & Prep for Debriefing  

 Friday,  September 23
rd

  Debriefing (half day) 

AM 9:00-9:45 Leadership Debrief (SET, Board, Senior Leadership) 

10:00-11:00 All Staff Debrief – VGH Paetzold Auditorium and videoconference 
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 Jim Hornell Ivor Grant Dr. June Bergman Kelli O’Brien Kay Lewis Allan Bradley 

 Sunday, September 18
th

  

AM ½ day surveyor planning 

PM 13:00-14:15 Organization Introductory Meeting (SET, Board, Senior Leadership) VGH Paetzold Auditorium 

14:30-16:00 Leadership Discussion Group (SET) VGH Paetzold Multipurpose Room 

 Monday  September 19
th

 

AM Public Health Leadership 

Discussion 

8:00-9:00 MH&A Regional 

Discussion 

8:00-9:00 Primary Care Regional 

Discussion 

8:00-9:00 Home Health Regional 

Discussion 

George Pearson: Med Mgmt, 

Infection Control, physical 

environment 

8:00-9:00 Long Term Care Regional 

Discussion 

VGH Outpatient Psychiatry Primary Care – Raven Song CHC Home Care – Pacific Spirit CHC George Pearson LTC 

PM Public Health: Health Protection Community MH - Raven Song CHC Med Mgmt + Infection Control – 

Raven Song CHC 

Home Care – Raven Song CHC Dogwood Lodge: Med Mgmt, 

Infection Control, physical 

environment  

Dogwood Lodge LTC  

 Tuesday September 20
th

 

AM Public Health: Surveillance, CDC Vancouver Detox: clinical tracer Primary Care: North Shore 

HealthConnections Clinic  

Home Care - Richmond Fly to Bella Coola LGH Evergreen House LTC 

PM Public Health – Pacific Spirit CHC Vancouver Detox: Med Mgmt + 

infection control 

Community MH – Grandview 

Woodlands (RLLF CHC) 

Bella Coola General Hospital LTC Kiwanis Care Centre LTC 

 Wednesday September 21
st

      

AM Public Health – Raven Song CHC Community MH – Northeast MH Home Care – Evergreen CHC North Shore: Central CHC 

Home Care + Home Support  

Public Health – Bella Coola UBCH Purdy Pavilion LTC 

PM Public Health – Evergreen CHC Community MH – South MH&A Med Mgmt + Infection Control – 

Evergreen CHC 

Fly to Vancouver Richmond Lions Manor LTC 

 Thursday September 22
nd

      

AM Public Health – West Van CHC 8:30-9:45 Downtown Eastside 

Ethics Tracer (discussion group) 

Primary Care – Three Bridges CHC Home Care – Squamish Home 

Health 

Community MH: Sea to Sky 

Community MH&A (Squamish) 

Community MH: Cambie Older 

Adult Mental Health 

PM Report Writing & Prep for Debriefing  

 Friday,  September 23
rd

  Debriefing (half day) 

AM 9:00-9:45 Leadership Debrief (SET, Board, Senior Leadership) 

10:00-11:00 All Staff Debrief – VGH Paetzold Auditorium and videoconference 
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 Susan Doucette Dr. Rosemary Moodie Dr. Hussam Azzam Jan Coates 

 Sunday, September 18
th

  

AM ½ day surveyor planning 

PM 13:00-14:15 Organization Introductory Meeting (SET, Board, Senior Leadership) VGH Paetzold Auditorium 

14:30-16:00 Leadership Discussion Group (SET) VGH Paetzold Multipurpose Room 

 Monday  September 19
th

 

AM Fly to Powell River 7:30-8:30 Periop Regional Discussion Drive to Sechelt (9:25 ferry) 

Powell River General Hospital: Emergency 

preparedness 

VGH Endoscopy 

PM Powell River General Hospital: Infection control + 

Medication management  

UBCH Endoscopy Sechelt Hospital: Obstetrics Sechelt Hospital: Medication Management 

 Tuesday September 20
th

 

AM Willingdon Creek LTC Richmond Hospital Periop Sechelt Hospital Periop Sechelt Hospital Cancer Clinic 

PM Willingdon Creek infection control + med mgmt Richmond Hospital Surgical unit Sechelt Hospital MDRD (reprocessing) Sechelt Hospital Medicine 

 Wednesday September 21
st

      

AM Powell River General Hospital ED Richmond Mental Health: Child & Adolescent Program Public Health – Gibsons Health Unit Home Care – Sechelt Home Health 

PM Fly to Vancouver VGH Gyne Ambulatory Clinics Drive to North Vancouver (2:45 ferry) 

 Thursday September 22
nd

      

AM Squamish Hilltop House (LTC) VGH Uro/Gyne unit Cedarview Lodge LTC + physical environment Cedarview Lodge infection control + med mgmt 

PM Report Writing & Prep for Debriefing  

 Friday,  September 23
rd

  Debriefing (half day) 

AM 9:00-9:45 Leadership Debrief (SET, Board, Senior Leadership) 

10:00-11:00 All Staff Debrief – VGH Paetzold Auditorium and videoconference 


